UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA SON KIM 1 Doc 1ap - Tu do - Hanh phiic
S6: 12/KH-UBND Son Kim 1, ngay 27 thang 01 ndm 2022
KE HOACH

Vé viéc Ap dung Hé thong quan Iy chit lwong
theo TCVN ISO 9001:2015 nam 2022

~ Thyc hién Ké hoach s0 04/KH-UBND ngay 17/01/2022 cua UBND x&
ve cai cach hanh chinh nam 2022. UBND xa Son Kim 1 xay dung ké hoach ap
dung HTQLCL theo TCVN ISO 9001:2015 tai xa Son Kim 1 nam 2022 nhu
Sau.

|. MUC PiCH, YEU CAU

1. Muc dich

- Ap dung va van hanh hé thong quan 1y chat luong theo yéu cau cua
TCVN ISO 9001 ;2015 dam bao thuc chat, hi¢u qua trong hoat dong cua cg'lc co
quan thudc h¢ thong hanh chinh nha nudc dam bao chat lugng va dung tién do
yéu cau.

2.Yéu ciu

- Pam bao su tham gia cua lanh dao va cac can bd, cong churc o lién
quan trong qua trinh  &p dung theo TCVN ISO 9001:2015 phai dam bao thuc
chat, hiéu qud va trdnh hinh thtc.

- Hé théng quan 1y chat luong ap dung tai co quan phai dam bao cac yéu
cau cia TCVN ISO 9001:2015 trén nguyén tac 100% cac thu tuc hanh chinh
thudc tham quyén giai quyét va tat ca cac hoat dong ndi bd dugc xay dung
thanh quy trinh dap ung theo md hinh khung va Hudng din sé 333/SKHCN-
TDC, ngay 02/4/2019 cta S& Khoa hoc va Cong nghé.

II. NHIEM VU TRONG TAM
1. N¢i dung

- Nghiém tuc trlen khai thyc hién cac quy dinh, hudng dan cua co quan
cap trén vé cong tac trién khai, ap dung va duy tri cai tién dbi v6i hé thong
quan 1y chét lugng theo tiéu chuin quc gia TCVN ISO 9001:2015 trong linh
vuc quan ly nha nudce tai xa dam bao thuc chit hiéu qua.

- Tiép tuc don doc, chi dao va giam sat vi¢c trién khai thuc hién, duy tri,
cai tién HTQLCL ddi véi cac bo phan chuyén mén dam bao tinh hi€u luc, hiéu
qua.



- Tham gia cac 16p dao tao nghiép vu vé ISO hanh chinh cho can b,
cong chirc.

- Ra soat cép nhat, bd sung, sira d6i kip thoi quy trinh ndi bo giai quyét
thu tuc hanh chinh khi c6 su thay do.

- T6 churc cac dot kiém tra, danh gia nd1 bg, don ddc viée trién khai, xay
dung, ap dung va duy tri cai tién d6i voi cac by phan chuyén mén dam bao
100% c&c bd phan chuyén moén c¢6 thu tuc hanh chinh dugc kiém tra, danh gia.

2. Kinh phi: Nguon kinh phi thuc hién cong tac duy tri va ap dung hé
thong quan 1y chat luong theo TCVN ISO 9001: 2015 duogc cap nam 2022.

I11. TO CHUC THUC HIEN
1. Ban chi dao thuc hién ISO

- Xay dyng Ké hoach ap dung TCVN ISO 9001:2015 vao hoat dong cua
UBND x& nam 2022.

- Ctir CBCC phu trach linh vye CCHC tham gia 16p dao tao, tap huan vé
xay dung, ap dung, duy tri, cai ticn HTQLCL theo TCVN ISO 9001:2015.

- Binh ky trude ngay 05/12 hang ndm hodc dot x,uét khi ¢6 yéu cau, tham
muu bdo cdo két qua xay dung, ap dung, duy tri, cai ticn HTQLCL theo TCVN
ISO 9001:2015 theo quy dinh;

- Du tru kinh phi thuc hién cac hoat dong lién quan xﬁy dung va ap dung
hé thong quan 1y chat lwong, bao cao UBND x& xem xét, quyét dinh.

2. Cong chirc van héa - xa hoi

‘ Phéi hop voi cac bo phan lién quan t(;)’ chtre t6t cong tac thong tin, tuyén
truyén vé viéc ap dung H¢ thong quan 1y chat lugng vao hoat dong cuia UBND
xa Son Kim 1.

3. Cac b phan chuyén mon khac

- Tham muu kién toan Ban chi dao xay dung H¢ théng quan 1y chat
lugng theo Ti€u chuan qudc gia TCVN ISO 9001:2015 (Ban Chi dao ISO)
theo quy dinh.

- Tham muu xay Ké hoach ap dung HTQLCL theo TCVN ISO
9001:2015 wva thyc hién nghiém tic viéc duy tri, cai tien HTQLCL, thuc hién
danh giad nd1 bd va xem xét cua Lanh dao to61 thi€u mdt ndm mot lan dé dam
bao HTQLCL phu hop TCVN ISO 9001:2015, quy dinh cua phap luat va thuc
té tai co quan. Tham muu nghién ctru xay dung cac quy trinh n6i bo, quy trinh
xur Iy cong viéc chuyén mon, ho trg cong viéc chuyén mon c6 hi¢u qua.

Trén day la ké boach,duy tri, cap nhat, cai tién Heé théng quan ly chat
lugng theo Ti€u chuan qudc gia TCVN ISO 9001:2015 vao hoat dong cua
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UBND xa, dé nghi cac by phan lién quan trién khai thuc h@én nghiém tﬁq.
Trong qua trinh thyc hién, truong hop kho khan, vuéng mac phan anh vé
UBND xa& dé chi dao thuc hién./.

Noi nhan: TM. UY BAN NHAN DAN
- Phong ndi vy huyén; CHU TICH

- Pang iy — TT HDND x3; .

- Chu tich, cac Pho Chu tich UBND Xx&;

- Ban chi dao ISO x3;

- Cac b phéan lién quan;

- Céc thon;

-Luu VT. —

Hoang Van Thw
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